Barnet’s Joint Health and Wellbeing Strategy: Keeping Well, Promoting Independence

Implementation Plan 2015 — 2020: Progress update March 2016

Reporting by exception (A = Amber and R = [Rgl)

Preparing for a healthy life: Improving outcomes for babies, young children and their families
e Focus on early years settings and providing additional support for parents who need it

Key action Update Strategic Operatio | RAG Mitigating action
Lead nal Lead
Five centres for children to be | 4 centres for children Commissionin | Head of | A Further 6 centres to be
accredited Healthy Children’s | accredited on 17 December g Director Early reviewed in March Quality
Centres (by 2016) 2015. Children and Years Assurance Board.
Young People | and Early Review every 6 months to
Help ensure delivery.
Five social action projects a Output of the Groundwork Commissionin | Local A Seven social action activities
year in areas of high need, Volunteering Service g Director Infrastruc will be delivered in year 2 to
resulting in increased Contract (with the Council). Adults and ture meet the target of 10 in 2
volunteering Two social action activities Health Organisat years.
held in year 1 (January — ions
December 2015) and further LBB will closely monitor the
one at the beginning of year 2 contract.
(January — December 2016).
Increase uptake of childhood Currently below England NHS England | Public NHSE have been asked for
immunisations average for each vaccination | —London Health / an update on their plan to
Regional Lead | Childrens improve childhood
JCU immunisation reporting.

| Wellbeing in the community: Creating circumstances that enable people to have greater life opportunities

March 2016




Health Champions: Recruit 50 | Implementation delayed Director of Public Following discussions with
volunteers in 2016 with further | whilst interested practices Public Health Health the CCG, 10 practices
roll out to 2020 engaged. identified, initial meetings
taking place and 6 practices
Moving forward with the will be selected to take
name Community Centred forward the programme.
Practice. On track to commission and
start the service in April 2016
Reimagining mental health: Breakfast clubs continue to Joint Project Project manager in place,
co-design of mental health be a success. Programme Commissionin | Manager action learning sets planned
services and support in Barnet | taking stock to ensure a g Manager, to bring the co-design groups’

joined up, strategic vision is
in place.

Mental Health

proposals into a cohesive
vision.
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underwent a major change
with the implementation of a
new IT system, which posed
challenges to meeting
performance targets.

Increase participation (as New Government Sport Strategic Lead | Commissi Through this new
measured by Sport England Strategy (published — Sports and oning measurement it will identify
active people survey) December 2015) notes the Physical Lead — revised areas; how active
replacement of the Sport Activity Sports people are overall — rather
England Active People and than how often they take part
Survey with Active Lives (end Physical in any particular sport. A new
2016/ early 2017). Activity set of key performance
indicators will be used to test
progress towards the five key
outcomes with the intention to
transform our understanding
of how sport delivers them.
This is anticipated to be
confirmed to coincide with
the new Sport England
Strategy in July/August 2016.
Improve early identification of | The Health Check Director of Public Monitor. Expected to improve
long term conditions programme recently Public Health Health

next quarter.

March 2016



disease

Key action Update Strategic Operatio | RAG Mitigating action
Lead nal Lead
Recommission of carers Revised timescale; tender to | Adults and Preventio | A Service specification for
support services (both adult go out in April 2016. Communities | nand carers and young carers
and young carers) to start April I[:)lreg:ltor/ )/\llzellb?mg support services drafted.
2016 including targeted amily amily Following authorisation for
. : . Services Services .

campaigns to identify carers, Director procurement activity to

improving the respite offer for
carers as well as high quality
general support

commence (Policy and
Resources Committee
16.02.16) tender is planned
to go out in April 2016. As
part of new carers support
services there will be specific
targeted support in place
regarding raising awareness
of employment rights of
carers with local businesses
and with carers and young
carers.

Additionally, work underway
(project plan being
developed, steering group
established with LBB HR)
within Adults and
Communities regarding
increasing carer sustainability
for working carers.
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Working with NHS England
and partner organisations to
reduce the proportion of
people reporting a very poor
GP experience (monitored
locally).

As a Joint commissioner of
Primary Care, the CCG is
working closely with NHSE to
look at the quality and
performance of general
practices in the Barnet area.

Head of
Primary Care
Commissionin

g

NHS
England

Where development needs
have been identified the CCG
are commissioning PCC to
set up training that will offer
practice development
opportunities.

Improve falls prevention

Pathway review planned to
become NICE compliant.

Head of
Service, Joint
Commissionin

g

Monitor the current provision
ahead of recommendations
from the review. A report to a
future HWBB.
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